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Performance Planning and Review Agreement (PPRA)

Review Period:  January 1, 20____ to December 31, 20___

SECTION 1:  Personal Information

	Name of Employee
	

	Position Title
	

	Employee Group/Classification
	( AUPAT    ( SEIU    Grade ____

	Name of Immediate Supervisor
	


SECTION 2:  Planning and Review

What are the expected work objectives for the review period?  Describe how objectives will be measured.

	Work Objectives (beginning of cycle)
	Success Measures
	Results Achieved (end of cycle)

	1. 
	
	

	2. 
	
	

	3. 
	
	


Support needed to fulfill performance expectations (tools resources, training, coaching/mentoring, etc.)

	1. 

	2. 

	3. 


SECTION 3:  Individual Learning and Development Plan

	Work-related Learning and

Professional Development Objectives
	Learning Strategies/

Activities and Target Dates
	Results Achieved (end of cycle)

	1. 
	
	

	2. 
	
	


SECTION 4:   Manager and Employee Comments (complete at the end of the cycle)

	


SECTION 5:  Summary Performance Rating (complete at the end of the cycle)
Indicate where the overall annual performance is rated by marking an “X” in the appropriate place along the line below:

	
	           
	
	

	Did not meet objectives
	Met most objectives
	Met all objectives
	Surpassed objectives


SECTION 6:  Acknowledgement

A discussion on learning and performance has taken place (beginning of the PPRA cycle).

Signature of Employee  

__________________________________
Date _______________

Signature of Manager  

__________________________________
Date _______________
A discussion on learning and performance has taken place (end of PPRA cycle).
Signature of Employee  

__________________________________
Date _______________

Signature of Manager  

__________________________________
Date _______________

Signature of Reviewing Officer
__________________________________
Date _______________

Acadia University undertakes to protect the confidentiality of this document against unauthorized access or disclosure.
