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APPROVAL PROCESS FOR ALL TOPOGRAPHICAL

CHANGES ON CAMPUS
Any topographical changes to the Acadia University campus must be made in accordance with the Campus Master Plan Compliance Policy, approved by the Board of Governors on 21 August 2000.  A copy of the Campus Master Plan is available through the Board of Governors’ Secretariat.
Any proposed changes to any of the Character Areas named in the Campus Plan or any general topographical improvements must be approved by the President’s Advisory Council in accordance with the Campus Master Plan.

Proposed changes must follow the approved process outlined below:

1. fully develop the concept of the change to be implemented, including approximate costing and determine generally whether or not this change would meet the specifications of the Campus Master Plan.

2. send preliminary approval to proceed with the concept from the sector head of the unit involved

3. upon sector head approval, develop the concept in consultation with the Manager, Building Services who will involve external agencies as appropriate

4. the concept should then be submitted to the President’s Advisory Council, through the appropriate sector head, for final approval, and prior to any tender calls and/or contract preparation

5. Work cannot be initiated unless the President’s Advisory Council has approved the project and a stamp is affixed to the approval document indicating that design or concept has been approved in accordance with the Campus Master Plan of 2000.  The stamp will be stored in the President’s Office and used only under the authority of the President & Vice-Chancellor.
