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JOB SHARING

A Possible Option for Non-Faculty Members of Staff
Job sharing is the sharing of one full-time staff position by two staff members.  The job sharing team equally shares all the responsibilities of the job with each person working half of the time normally covered by one full-time position, with the work cycle not to exceed two (2) weeks.  The job sharing participants must meet regularly during work hours to maintain continuity of the job.

1.
The “senior partner” of a job sharing arrangement is a person who holds a full-time position at Acadia University, has accumulated three consecutive years of satisfactory employment service and received approval to have their position job shared.

2.
Job sharing is a voluntary arrangement for all approved non-faculty positions.

3.
Job sharing participants receive half of the normal salary which they individually would be entitled to as a full-time staff member, i.e., new employees would be entitled to the starting salary for the position.

4.
If job sharing were implemented, it should be at no increased cost to the University.

5.
Job sharing requires mutual agreement between the staff member and the Department Head/ Director.  The University will follow normal hiring practices for the new employee.

6.
Job sharing terms will begin either January 1 or July 1 and last for a specified period of one (1) or two (2) years, with an option to renew the original term at the end of the specified period.

7.
Job sharing application should be made at least two (2) months before the beginning of a job sharing term.  The Department Head/Director should normally give the requesting employee a decision to the application within 10 working days.

8.
The job sharing arrangement is subject to periodic review and may be terminated if the University judges that the arrangement is not in the best interests of the University.

9.
If the senior partner of a job sharing arrangement would like to return to work full-time at the end of the current job sharing term, he/she must give notice of this intention in writing at least two months prior to the end of a job sharing term.

10.
All parties to a job sharing arrangement must be knowledgeable of all terms of the agreement as well as the implications for salary, sick leave, group insurance, pension service and contributions, and other employment-related items and shall sign a document to this effect.

11.
Job sharing participants are eligible for all employment benefits which would normally be provided for full-time staff members.  Where not specifically covered, benefits are halved.

12.
The paid holidays are divided evenly between the job-sharing participants.

13.
Each job-sharing employee accumulates sick leave days at half the rate of a full-time employee.  If one participant is not at work due to being sick or inured on their scheduled workday, the other partner is not required to work in their absence.

14.
Each job sharing employee accumulates vacation at half the rate of a full-time employee.  If one participant is on vacation, the other partner is not required to work in their absence.

15.
Each eligible job sharing employee is entitled to full supplementary health insurance coverage.  Life Insurance, Accidental Death and Dismemberment Insurance, and Long Term Disability premium and benefits are based on the employee’s half-position salary.

16.
Each job sharing employee makes pension contributions on their half-position salary and is credited with six (6) months of pension service in the 12 month academic year.

17.
Maternity benefits would be half, i.e., the elapsed time would be the same, but the amount of pay would be half the usual amount for that position.  If one participant is on maternity leave, the other participant will only continue to work his/her own half-time job.

18.
The University may discontinue the practice of job sharing at any time.  However, job sharing arrangements, in effect at the time when the decision to discontinue the practice is taken, will continue under the agreed upon conditions.

19.
The Human Resources Department is responsible for interpreting the job sharing guidelines.

